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This paper demonstrates that awareness of innate qualities affects employee wellbeing. This was achieved by examining
the relationship between awareness of Instinctive Drives™ (I.D.™) and the management of occupational stress. The
I.D. System™ is a means of identifying innate attributes and helping individuals to perform in accordance with these
attributes to experience wellbeing and peak performance. A longitudinal study was conducted to measure the perceived
health status of 51 employees when they initially learnt their I.D.™ and again three months later. Findings demonstrate
significant improvements in health status, stress levels, and ability to function at peak performance, following
awareness of I.D.™. This highlights the potential role of the I.D. System™ in facilitating employee wellbeing.
Keywords: interpersonal behaviour, leadership development, organisational effectiveness, work performance, team
building, group dynamics

Labor Contract Law 2007 and its impacts on HRM practices in Chinese Enterprises
Shaohui (Sophie) Chen
China Europe International Business School
Marcus Ho
Auckland University of Technology,
Newly enacted and implemented Chinese Labor Contract Law has been raising heated debate on the possible trade- off
between Chinese economic growth and employee protection. It is predicted the resulting contextual changes in Chinese
employment environment will significantly impact the philosophy of employment relations and HRM practices in
China. This research explores the contextual changes originated from the new Labor Contract Law and the follow-on
effects on HRM practices in China. By investigating how companies’ HRM strategies and practices react to Chinese
labor legislation system, the research provides a holistic picture of the HRM activities and system in Chinese companies
and how they are shaped by internal and external influences. Three preliminary case studies had been conducted to
examine the interaction of Labor legislation system and HRM practices in Chinese companies. The evidences from the
case study data also highlight differences between North American, European and now Chinese conceptualizations of
HRM practices in organisational level. It is confirmed that labor compliance strategy is decisive to the
conceptualizations of HRM practices in Chinese companies.
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Fabless firms hold the up-stream and high value in the value chain of semiconductor industry. The Fabless industry has
been growing rapidly due to keen competition and vulnerable business cycles. Therefore, comparing the operating
performances among competing companies is critical in order to maintain competitiveness in this market. In order to
enhance the operation performance and improve service quality, Fabless firms can benchmark its operation
achievements, find common attributes and accordingly foster semiconductor industry development in terms of cluster
analysis. The aim of this research attempts to analyze the distinguished attributes of Fabless key players to strengthen
competitive advantages. The findings of this research can help Fabless companies understand their relative
performances and take more strategic improvement.
Keywords: business level strategy, competitive advantage, industry analysis, strategy
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